
Shadow Creek Ranch

Village of Emerald Bay 

Members Annual Meeting

Wednesday, October 19, 2022 at 6:00 PM

URL Location: https://zoom.us/j/84676337123



Member Roll Call

First name, Last Name, and Property 

Address



2022 Annual Meeting of the Members

Agenda

I. Call to Order – Introduction

II. Guest Speaker

III. Approval of the 2021 Annual Meeting Minutes

IV. President’s Report

V. Community Updates

VI. Management Report

VII. Financial Report

a. Prior Year 2021

b. Current Year

c. 2023 Budget

VIII. Introduction of Candidates for Board of Directors

IX. Adjournment

X. Member Forum



Trent Epperson
City Manager

Guest Speaker



Matt Buchanan
President, PEDC

Guest Speaker



Disposition of the 

2021 Annual Meeting Minutes 









PRESIDENT’S REPORT



2022 Community Highlights

The following community projects and initiatives took place in 2022:

• Reflection Bay Pool (including replaster, retile, removal of diving board, perimeter fencing)

• Emerald Bay Tennis Court perimeter fencing

• Completed Reserve Study for Common areas and Shared Rec

• Bearfoot Pool Management company three-year contract

• Extension of Silversand contract for two years

• Horticulturist Dr. Moon one year contract

• Phase II of Well rehabilitation

• Masonry wall repairs

• Common area iron fencing repair

• Pedestrian bridge at Lake Haley

• Dr. Moon seminar

• Community Events

Other projects throughout Shadow Creek Ranch:

• Wireless Water Meter readers

• 5G Verizon towers

• Sidewalk Extensions

• ATT Fiber Installation



Reflection Bay Rec Center



Emerald Bay Tennis Court – Perimeter Fencing

BEFORE AFTER



2023 & Beyond

The following community updates will take place in 2023:

• Shadow Creek Ranch Landscape Renovation Project

• City of Pearland - Shadow Creek Parkway 
– Sidewalk, street lighting and landscaping project

• Expand scope of masonry brick wall and metal fencing repair

• Review of pool operating hours

• Dr. Moon seminar (2)

• Community Events (January – December 2023)



PROPERTY FACILITY REPORT

YTD the Village of Emerald Bay had 1,205 Non-Compliance 

Violations, 157 ARC applications and 1,020 resident calls.

One of the focuses for our community this year has been 

enhancing awareness of deed restrictions and working with 

homeowners to cure violations in a timely manner.

Call Logs
Non-
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Account 
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Arch Document 
Request

9%
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Pressure 
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Dan Westman

General Manager

Javier Ortiz

Operations Manager

Brittany 
Liescheski

Community 
Administrative 

Assistant-Events

Audra Riley

Facility Management 
Assistant

Kehinde Oyekan

Compliance Liaison

Hilary Wall

Receptionist

Open Position

Community 
Administrator

Cherish Dunford

Assistant General 
Manager 

FIRSTSERVICE RESIDENTIAL

ONSITE SUPPORT TEAM

Help@shadowcreekranchhoa.com · 713.436.4563 · www.shadowcreekranchhoa.com

mailto:Help@shadowcreekranchhoa.com
http://www.shadowcreekranchhoa.com/


SHADOW CREEK RANCH 

MAINTENANCE ASSOCIATION 

COMMERCIAL 
OWNERS 

ASSOCIATION

VILLAGE OF 
REFLECTION BAY 

VILLAGE OF 
BISCAYNE BAY 

VILLAGE OF 
DIAMOND BAY

VILLAGE OF 

EMERALD BAY

RELATIONSHIP BETWEEN 
SHADOW CREEK RANCH MAINTENANCE ASSOCIATION & 

VILLAGE OF BISCAYNE BAY 

Assessments ∙ Rec Centers/ Pools ∙ Common Area ∙ 

ARC Guidelines ∙ Governing Documents



COME JOIN OUR 

COMMITTEE!
The Architectural Review Committee (ARC) is a team of Shadow 

Creek Ranch residents who generously volunteer their time to 

review resident maintenance and enhancement projects. The 

purpose of the Architectural Review Committee is to ensure 

specific design criteria is followed. The Architectural Review 

Committee uses Architectural Guidelines in reviewing each 

proposal to ensure conformance with overall community design 

objectives. 

INTERESTED?
Fill out a Shadow Creek Ranch Committee application form and submit it to the HOA office at:

• 12234 Shadow Creek Pkwy, Suite 3112, Pearland TX 77584 or 

• email to committees@shadowcreekranchhoa.com.

For more information, contact Shadow Creek Ranch community management at

help@shadowcreekranhhoa.com I (713)436-4563

mailto:committees@shadowcreekranchhoa.com
mailto:help@shadowcreekranhhoa.com


FINANCIAL REPORT

• 2021 Year End

• Current Year-to-Date

• 2023 Budget



2021 Year End-

RESERVE ACCOUNT

Start of 2021 $236,185

End of 2021 $325,231

Increase $89,046
(annual contribution + plus interest -

expenses)



2021 Year End–

OPERATING ACCOUNT

• OPERATING INCOME DEFICIT TO BUDGET OF -$4,952   

DUE TO DELINQUENCY FEES

• OPERATING EXPENSE SURPLUS TO BUDGET OF $36,339
DUE TO LEGAL / LEGAL COLLECTIONS

Year End

Income $1,574,736

Expenses $1,450,761

Surplus/(Deficit) $123,975



Total Operating Fund

$627,218

Total Accounts 

Receivable

$60,753

Total Replacement 

Fund

$341,917

Total Assets

$1,029,888

Assets

Balance Sheet – ending September 30 2022



Accounts Payable 

$173,974

Total Liabilities

$173,974

Replacement Reserves

$344,977

Fund Balance

$512,632

Total Equity

$855,914

Total Liabilities & 

Equity

$1,029,888

Liabilities

Balance Sheet – ending September 30, 2022



Income & Expense – ending 9.30.22



2023 Budget 
2023 Assessment 

SCRMA - $878.00

Village - $172.00

Total - $1050.00 per rooftop

INCOME
Owner Asmt- Residential Asmt $259,376 

Owner Asmt- Gated $29,420 

Owner Asmt- SCRMA $1,324,024 

Capitalization Fees SCRMA $36,192 

Capitalization Fees Emerald Ba$ $9,048 

Finance Charge $5,700 

Late Fees $10,992 

TOTAL INCOME                   $1,674,752

EXPENSES
Administrative Exp. Other $1,200 

Bad Debt Expense $4,800 

Bank Charges $120 

Holiday Expense Gated $600 

Landscape Force Mow $240 

Legal Expense Collections $4,656 

Legal Expense Corporate $15,120 

Maint & Repairs Gates $4,800 

Misc. Expense Gated Community $600 

Reserve Contribution Gated $22,100 

SCRMA Assmnt Residential $1,324,024 

SCRMA Cap Fee $36,192 

SCRMA Reserve $34,248 

SCRMA Rec Shared Expenses $224,692 

Telecomm-Gate Phone $1,320 

TOTAL EXPENSES                  $1,674,712 



2023 SCRMA / OneSCR Budget 

Owner Assessment
88%

Commercial
9%

Other Income
3% Total Income:  $7,452,798



Minimum of 50K line items contained in graph

Activities Resident 
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1%
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5%
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13%

Total Expense: $7,452,798

2023 SCRMA / OneSCR Budget 



What does your $1050 assessment pay for?

Audit & Tax
$7 

Electricity
$60 

Holiday Decorations
$28 

Insurance-
$16 

Lake Contract
$22 

Landscape Contract
$347 

Maint & Repairs
$66 

Management Fees
$51 

Office Supplies-
$16 

Payroll
$99 

Rent Expense
$4 

Reserve Contribution 
$113 

Security Service Camera Maint
$13 

Swimming Pools
$74 

Water 
$134 
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2023 Annual Assessment Payment

The 2023 assessment of $1050.00 is due in full on January 1, 

2023 and becomes delinquent on January 31, 2023. Payment 

received after January 31, 2023 will incur a late fee of $100.00 

plus a monthly finance charge of 1.5% per month until paid in 

full based on the outstanding assessment balance. 

Payment plans for current year assessments are available 

upon request by contacting the Community Management 

Office. 

Advance payment on assessments can be made at any time.





Community Portal - Connect

https://VillageofEmeraldBay.connectresident.com



VILLAGE OF EMERALD BAY 

Board of Directors

President – Matt Mickle

Vice President – Angela Robinson

Treasurer – John Okewunmi

Secretary – James Moore

Directors – Norma Johnson



VILLAGE OF EMERALD BAY

Election of Directors

1 positions open



If standard quorum is not established, the meeting shall be adjourned 

without notice other than announcement at the meeting, and immediately 

reconvened for the sole purpose of election of directors. At the 

reconvened meeting, quorum shall be all those members counted as 

present whether in person or by proxy, absentee ballot, electronic ballot, or 

any other method of representative or delegated voting. Directors shall be 

elected by a majority of those votes.



Member Roll Call

First name, Last Name, and Property 

Address



Candidate 

Introductions 



Matthew Reynolds



Angela Robinson



Village of Emerald Bay 

Voting Closes on 

10/21/2021 @ 5pm

• Please check your email (including junk/spam) 

for voting emails from VoteHOA Now

• Return paper ballots by email or to the 

Management Office



The Board values the insight and input of all owners. To ensure 
that everyone has the opportunity for resolution, please email 
QUESTIONS & SUGGESTIONS to the HOA at:

EMAIL: help@shadowcreekranchhoa.com

Meeting Adjournment & Member Forum

mailto:help@shadowcreekranchhoa.com

